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INTRODUCTION
ABOUT CASALE PANAYIOTIS
The Past

Kalopanayiotis has, for centuries, attracted visitors as well as pilgrims and in a more recent history was

Py (o T

Photo 1. My Photo I, ‘
Overview of the w/lage o Group photo of Kalopanaylotls reS/dents .

Early 20t century

Page 31|27

Casale Panayiotis Sustainability Management Plan (2025)



The Present

Now with 41 rooms in 7 houses across the village, as well as cafes and restaurants, villagers have been
inspired to invest in their own community, restoring their homes and opening small businesses
preserving our mountain culture and way of life.

Photo 1. = - , £ gt
Casale Panayiotis main entrance -
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The Future

The Lambadistis Winery is a new project that started operating in July 2023. The building was designed
to harmonize with the natural landscape of the region. It is surrounded by vineyards and produces six
different varieties of wine (with plans to expand in the future), including white, rosé, and red wines.
The construction materials used align with the local aesthetic, while also giving a modern look to the
entire building.

Emphasis has been placed on sustamablllty and m|n|m|2|ng the enwronmental footprint in the initial
designs. State-of-the-art photovolta|c systems were . |nstaIIed on the roof to minimize the electricity
needs. Additionally, an advanced water purlflcatlon system aIIows for the reuse of aII graywater after
thorough cleanlng, for |rr|gat|on of pIants and vmeyards '

The bUIldIng S de5|gn maX|m|zes the ut|I|zat|on of sunllght and creates natural shadlng throughout the
day. All V|S|tors to Casale Panaylotls now have the. optlon to tour the wmery, witness the productlon
process flrsthand and of course part|C|pate in wine tastlngs featurlng the wmes produced in the
region.. ' : ; i ’ '

Photo 2.
“The Winery” 2023
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CASALE PANAYIOQTIS’ VISION
Itis along-term commitment to operating in a responsible and sustainable manner, to create a positive
impact on the environment and the community while also delivering high-quality experience to guests

CASALE PANAYIOTIS DESCRIPTION

Accommodation:

Luxurious rooms and. sultes Iocated in tradltlonal houses across Kalopanaylotls V|Ilage Each has been
lovingly restored. to retam |ts orlglnal character furmshed |nd|V|duaIIy W|th Cyprlot hand-crafted
materials. No room is’ 5|m|Iar with- each other smce they were carefuIIy restored to thelr unique

Photo3 _ B
Interior ofroom HeI/ako 4_ --------
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The hotel features 41 oversized rooms and suits comprising of:
- 7 Comfort Studios
- 22 Superior Studios
- 7 Junior Suites
- 3 Superior Suites
- 2 Family Suites

~ Photos.
RQO”-? Heliako 3

Accessible roo'rn: )
We also have an acce55|ble room WhICh |s de5|gned to prowde a comfortable and convenlent stay for
all guests, regardless ofthelr phyS|caI abllltles The room is spauous and thoughtfuIIy Iald out, featuring
wider doorways, acceSS|bIe Ilght SW|tches and grab bars in the bathroom Addltlonally, the room is
located on the ground floor very cIose tothe hotel main bU|Id|ng and: amenltles aIIowmg for easy access

and mobility via elevators to the common areas and restaurants Our goal is. to ensure that every guest

feels welcome and at home durlng the|r stay at Casale Panaylotls
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Meeting Facilities:
Lavrentino Conference room is the ideal venue for executive retreats, conferences and corporate team
building activities, it features:

- Spacious room, seating up to 90 persons in theatre-style or 48 in classroom style

- Flexible seating options ...
- High Speed Internet Access e :

- High Specrflcatlons A/V equrpment and prOJector screen -
- Open-air terrace for coffee breaks

- Profe55|onal conference call facrllty
- Easy access for delegates wrth moblllty restrlctlons

SPA faC|I|t|es """
springs. For Centurles anC|ent Klngs Venetlan queens humble pllgrrms curlous travelers and re5|dent
locals allke have sought the curatlve powers of the natural - Iocal Sulphur sprlng waters known as

theouha Th|s ancrent tradltlon has been reborn |n sumptuous surroundlngs

ZZ0I NS S

Photo 6. = Photo7 .
Myrianthoussa SPA . Sulphursprlng waters

Among the various treatments such as Rasul Mud Cabin, Thermal Suites, Sanospa Massage Bath and
many more, you can enjoy the local scenery in our Spa Lounge, a tranquil space where you can relax,
read and sip from our selection of hand-picked local mountain teas and fresh seasonal fruit from our
orchards.
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DINING FACILITIES:

Our restaurants are located throughout Kalopanayiotis village and are the below:
- ByzantinoRestaurant . L g
- Pantheon Pt o
- Loutraki Restau_'tfanf [l
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Photo 9. _
Pantheon Restaurant

All seasonal frwt and vegetables come dlrectly from our orchards and we source our mgredlents from
local mountaln producers wherever p055|ble

Photo 10. V Photo 11.
Our own orchard which supplies the hotel with Local products is a priority for us

Fresh fruit & vegetables

Page 10| 27
Casale Panayiotis Sustainability Management Plan (2025)



SUSTAINABILITY AT THE CASALE PANAYIOTIS

Environmental Sustainability:

Casale Panayiotis Traditional Village is committed to minimizing our environmental impact. Several
initiatives have been initialized for reducing energy and water consumption, as well as managing waste
effectively. Some of our initiatives include:

e Installing energy-efficient Iighting and appliances. throughout the hotel premises
e Encouraging guests to reuse towels and linens-

e Implementing a recycling program to reduce waste sent to IandfiII

e Providing guests With reusable water bottles.to minimize pIastic waste

® Usinglocal'and organic produce m our restaurant '

Social Sustainability , ,

We recognize that our success depends on the well- being of the local community Therefore we strive
to support the IocaI economy and improve the quality of life for reSidents in the surrounding areas.
Some of our soual sustainability initiatives include ' ’

°o Hiring local staff and supporting IocaI busmesses : ; .

o Providing training and development opportunities for our employees Vla our ”Elevate program
° Engaging in community outreach programs - : : +
o Promoting local culture and traditions through our tours and experiences

Economic Sustainability: - :

As a small. business we"understand the importance of economicsustainability We aim to operate ina
financially responsible manner, while also contributing to the local economy Some of our economic
sustainability initiatives incIude ' ' : '

. Developing partnerships With IocaI suppliers and vendors . _
e Investing in our employees to improve their skills and job satisfaction
e Seeking out new revenue streams while maintaining our commitment to sustainability
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SUSTAINABILITY GOALS FOR 2025

Based on our Sustainability Management System we aim to achieve our goals by focusing on 3 key

pillars as shown below:

Pillar 1: Environmental

Focuses mainIy on reducing waste, poIIution energy consumption and preserving the ecosystem and

350

300

250

200~

150

100

—

2023 363.39
2024 324.52

Composter installation for organlc waste that aIIows transformatlon of up to 75kg of daily food
waste into 10kg of fertlllzer which W|II be used for.our own frwt & vegetable orchard (installed
already and is. operatlonal) _ ‘

Initiate a recycllng system for. pIastlc and paper waste for Kalopanaylot|s but aIso another 5
nearby V|Ilages (Prodrommos Pedoulas Moutoullas Gerakles & Oikos) — work in progress with
the communlty ‘ ’ »
Upgrade of -our water bro cIean system into watermg our- orchard as weII b’eSides the
surroundlng areas of the hotel, which is currently the case ey _ ;

Air- cond|t|on|ng |n the room automatrcally turn off after the cI|ent has Ieft and is’ set up to keep

‘room natural temperature at 22 degrees : n
Compres5|on baler to be mstaIIed for compressmg plastlc and paper waste m|n|m|2|ng vqume
of these types of waste by 40% (|nstaIIed and is operatlonal) ‘ ’

- Waste bins W|th separate sockets for paper/plastlc (|mplemented in January 2024)
: Personal reusable coffee mug for all employees inorder to avoid smgle use cups for'their coffee

"_durlng their break (to be |mplemented 2nd haIf of 2025) '

: 3% decrease i in water consumption for 2025

F.SC certified tollet paper by the end of 2025 }

Purchased Electricity Per sqm (GFA) - Usage (kWh)

This chart only reflects the Scope 1 or 2 emissions.

Chart 1.1 Total Electricity Consumption (All facilities) 2023 vs 2024 (source Greenview)
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Scope 1 and 2 Emissions (Facility Only) Per Guest - Emissions (kgCO2e)

Market purchases are not reflected on this chart

Month

—2023 —2024

Pillar 2 Soao CuIturaI

Focuses on belng actively |nvoIved in corporate social respon5|b|I|ty (CSR) actions commun|ty

development support to local entrepreneurs respect IocaI communities Our ma|n goals for 2025

include:

Bi - month meetlngs and dlscussmns W|th the Communlty CounC|I

-~ Joint cultural events between community and hotel which will promote the community S
- heritage to all V|5|tors (Agrino Festival, Christmas Village Fest|V|t|es etc. )

_ Free transportatlon for the children to the nursery school based in Kanpanayiotls with our
“own vehicle Fin ' ’ :

A busmess assouahon between the hotel and the other establlshments that operate in the
village. ‘ " B s : :

CoIIaboratlon between CasaIe Panaylotis & Kanpanayiotls Community CounC|I as well as
schools in: |n|t|at|ves such us planting of trees, cleaning the river and tracks, educational
visits of schools to the hotel inorder to observe our sustainability practices

Weekly self-defense Iessons |n|t|ated by the hoteI for. aII employees & local residents who
wish to participate (|mplemented in 2024) '

As there are many artifacts and items that are protected by the Antique Department of
Cyprus and/or UNESCO (e.g., traditional village doors that cannot be altered in any way and
are part of the hotel rooms), a small label can be placed which explains the history and
significance of these items to the society ad history of our place so that the guests can be
informed
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Pillar 3: Governance
Focuses on Business Ethics, Compliance and allowing employees to anonymously report financial and
ethical misconduct to promote ethical company culture. It includes also implementation of a policy
against exploitation, human trafficking, child abuse, diversity and equitable hiring and employee
protection. Health & Safety for both employees and guests are our top priority. Our main goals for 2025
include:

e Regular training of staff via our “Elevate” training program

e Inspiring a culture of respect regardless of gender, sex, ethn|C|ty or race

* Anti-Harassment seminars for all staff members .

e Aclear system of evaluatlon for all team members, management and operation of the hotel

e Sustainability- focused sectlon inthe survey thatis be|ng sent to the guests in order to obtain

more data by them dlrectly » '

SUSTAINA‘B'ILI"TY' IVIANAGEME‘NT;P'LAN' ALREADY IN PROGRESS

PILLAR 1: ENVIRONMENTAL ‘ ; _ ,
The Environmental p|IIar focuses on belng actlvely mvolved in conservmg resources, reducmg poIIutlon
conservung blodlver5|ty, ecosystems and Iandscapes :

A Conservmg Resources , o ,
. Measunng, monltorlng and recordlng our energy usage (electr|C|ty, gas & kerosene) and
- aiming to reduce it wherever p055|ble :
ER Encouraglng aII staff to'save electr|C|ty through brleflngs and montth gatherlngs
‘-, " Using-motion sensors on publlc areas and restrooms i
. 3 'Monltorlng and adjustlng temperatures of the A/C systems of the hoteI
. RepIacmg all Iamps with LED technology lamps e
* Maintaining aII technical equnpment frequently by the Englneerlng Department
. Measurlng energy consumptlon per guest and recordlng it via Greenwew o
=  Using Energy Star appllances as replacements if or whenever needed
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Direct Energy Per Guest — Usage (kWh)

70- .
—
Mar
60 2023 97.52
2024 68.58

T T T T T T T T T T 1
Jan Fab Mar apr May Jun Jul Aug sep oct Nov Dec

Month
—2023 —2024

Chart 1.3 Total dikect’ ehergy consufn’ptibn 'p'er guves-tlv2023_ Vs 2024' (sburce Greenview) 1

Purchased Electricity Per Guest — Cost (EUR)

This chart only reflects the Scope 1 or 2 emissions.

T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug sep ost Nov Dec

Month
- 2023 —2024

Chart 1.3 Total é/é’ct}ric»ityrcb‘st per guest 2023 vs 2024 (sburcé Greenview)

B. Water Saving

= |mplementing Bio clean system in the hotel premises which turns 100% of our grey water
into water suitable for the irrigation of the surrounding plants of the hotel

= Measuring, monitoring and recording water usage and reducing it wherever possible

= The toilets are equipped with water saving flushes —approximately double less water is
consumed than with ordinary flushes

= |mplementation of the rule of every second day changing of sheets to minimize water and
energy consumption

= Labelis placed in every room regarding towel change informing the guests that if the towel
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is on the floor, it will be changed. If it hanged, it will be used again by the guest

= Automated system for watering the plants

= Laundry service is outsourced for Casale Panayiotis is fully compliant with sustainability
practices. Every step of the laundry process, from collection to washing and delivery,
adheres to environmental standards and practices. The service provider has obtained
sustainability certifications, ensuring that energy consumption, water usage, and waste
management are all minimized throughout the entire laundering operation. By choosing
this outsourced laundry service, Casale Panayiotis demonstrates its commitment to
sustainable practices and respon5|bl """"

Photo 12. i |
The. CyprUs M'ouf/on o

Earth Hour for WhICh every year: the hotel Ilghts are shut and candles are lit in the F&B
outlets T T

» |nformation about and mterpretat'l'o'n'bf' the natural surroundings, local culture and
culture heritage is provided to guests via a comprehensive map/leaflet which explains
also appropriate behavior while visiting natural areas

= There is no captive wildlife on properties ground

= Supporting initiatives and familiarization trips of groups who are interested in the village
and also the harmonic co-existence of the hotel with the community. This is possible

with the collaboration of the hotel with the Cyprus Sustainable Tourism Initiative(CSTI)
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D. Reducing pollution & Waste

A Waste Management Plan based has been designed for preventing and minimizing waste
Hotel follows the principle of “Refuse-Reduce-Reuse-Recycle” for supplies

Emphasis is given in reducing paper waste volume to the absolute minimu

fresh, local, tested and drinkable water to our guests in cIay carafes

Initiated by Casale Pa'nayiotis 'glass recycling bins (2)’ have been installed both for the hotel

as well as the- communlty in coIIaboratlon with Green Dot Cvprus (one 'more has been also
ordered for the Wlnery) ' ' ’

E. Introductlon of Go- Green Inltlatlves

Linen- Iess meetlng tables in order to avoid excess. Iaundry
~Use of carafes for water mstead of pIast|c bottles

No pIastlc uten5|ls in any of the rooms
Soaps shampoo body Iotlons are all pIaced in reflllable dlspensers

-RecycIabIe straws, batonettes coffee cups

All paper used for printing is cert|f|ed PEFC/13 32- 001 & EU Ecolabel PT/011/002
Use of electrlc cars for porter serwce upon ‘check m/check out & Housekeeplng
Use of blcycles (both conventlonal & eIectrlc) for guest tours
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PILLAR 2: SOCIO - CULTURAL
The socio-cultural pillar focusses on being actively involved in corporate social responsibility (CSR)

actions, community development, support to local entrepreneurs, respect local communities

A. Suppliers of Consumable Goods
= Majority of the vendors of our main supplles are local and in process of adding more as

when required P N :
= The current average. dlstance of our main suppllers to the hoteI |s at 39.6 km

=  Emphasisis glven to falr trade and eco-certified suppllers ;

PhOtO 13.- e
Mak/ng ”S/outzoukko 1
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B. In Kind Donations

* Casale Panayiotis collaborates with One Dream One Wish Charity Foundation contributing
financially to their efforts of supportlng children with cancer, by selling Christmas Decors
and once the money |s gathered we double on that amount and donate it to the foundation

* Cloth Donation ' : L

= Flip flop donatlon from our SPA to the” Pournara refugee camp based |n Kokklnotrlmlthla
and Church of Palourlotlssa (N|c05|a) ‘ :

Ll Toy Donation during Chrrstmas hollday season’ ‘ v (e,

. Blood Donatlon by our coIIeagues (Moblle Un|t for blood donatlon visits the hotel twrce a

: _year)

V Photo 14. : ; v
Donat/ons by guests and staff members on Chrlstmas 2024 for One Dream One Wish
%, Foundanon‘
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C. Community Initiatives
= Hotel offers the bus for the commute of all children that attend nursery school on daily basis
with all expenses covered
= Local Employment and Local Entrepreneurs. 30% of our associates are locals from nearby
communities. Casale Panaylotls supports local tours, guides its customers to the local

craftsmen and food producers ___________

= Activities that promote local craftsmanshlp and cooklng such as basket weaving, bee —
keeping, haIIoum| makmg, Iocalwme tasting . e, T

= (Casale Panaylotls offers high quallty accommodatlon to aII of |ts employees (including
compllmentary fac1I|t|es such’ as eIectr|C|ty, water, heatlng & WIFI) which is-also very close

to the hotel ehmmatmg the need to use cars for commutlng, to the absolute minimum.

D. Pr-o_moting_the,H‘istoryz‘a'n'd'Heritage'f.of t’h‘e'loeal' Comrnun_i_ty |

' Local tOUrs arranged by the hotel for the guests to promote the gastronomlc culture
‘ herltage and hlstoryofKalopanaylotlswllage L L

> =t CRNED
Photo 15. Photo 16.
Traditional “palouze” making  Bee-keeping
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E. Animal Care

= Qur hotel is pet friendly and with a small extra amount, guest can bring the pet to stay with
them. A part of this amount is used for the cIeaning of the room, but the biggest portion of
raised and donated €2045 00 to Rescue & Rehome Cyprus _

* Another portion of the pet feei |s used to help. control the populatlon of, not only, the stray
cats around the hotel but also around the nelghborlng area of- Kalopanaylotls For this we
have cooperated W|th Island of Hope Cyprus as: we have |n|t|ated our TNR (Trap Neuter
Return) Program which helped so far around 30 cats (and countlng) some of WhICh have

Photo 17 & 18 :
Cats are part of our everyday routme

F. Respect Local Population e e

= |n respect of our residents and neighbors, all of our outdoor social events have to be
finished, according to the law, by midnight. If the organizers want to stay even longer, we
provide a sound proof indoor space which does not disturb the neighbors in any way.
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PILLAR 3: GOVERNANCE

Focuses on Business Ethics, Compliance and allowing employees to anonymously report financial and
ethical misconduct to promote ethical company culture. It includes also implementation of a policy
against exploitation, human trafficking, child abuse, diversity and equitable hiring and employee

A. Legal Compllance

= (Casale Panaylotls follows all relevant |nternat|onal or local Ieg|s|at|on and regulations.It can
provide for ewdence the documented Iand water and property rights.
= Ownership documents Fiayt '
. Ren,tal documents
B. Policies ‘ , .
= CAll the employees receive approprlate and standardlzed trammg to fulf|II the hotel s quallty
andrequirements. : - ' - ’
= Employees are required to share with the guests the effort of the Hotel to be sustamable
' and environmentally frlendly ,
Al guests are mformed of the actions lmplemented by the hoteI to save energy, power
- and water.: : & ‘
& = SO 9001, ISO 22000 compllance e :
1] There is a Grievance & Whistle BIowmg mechanlsm for all employees WhICh can
anonymously express the|r complaints - : : :
= . Record (minutes) of all meetings regarding Sustalnablhty are avallable both among the
- hotel staff as well as with the Community Council of Kalopanaylotls

. Str|ct harassment and child abuse pollcy is. |mplemented and documented as per Casale
Panay|ot|s Code of Conduct ik :

C. Hotel Employee Tramlng

= Enwronmental and sustamablllty workshops to be conducted for aII associates on a regular
basis. (These workshopsinclude Food Waste Reductlon_, Basic Sustainability Practices, Anti-
Harassment, “Health & Safety precautlons ‘disaster management in case of
earthquake/forest flres) =

= Training approved by the Human ‘Resource Development Authority (HRDA) for the
employees of the hotel are conducted on a regular basis (certifications available)
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D. Standard Operational Procedures (SOPs) & Surveys

= SOPs are documented for service, front office, event/group arrangements

= Customer satisfaction surveys is being emailed to each guest asking about their experience
with us as well as their feedback on what can be improved

= Guest book at the Front Office also is available for a more personal opinion of our guests
stay with us (to be implemented)

= Proper complaint management is being implemented with the help of GuestFlip portal
which classifies complaints and prioritizingthe responses accordingly

E. Communication Strategy

* Information about the Hotel is not printed but uploaded on the rooms TV where the guests
can access it anytlme ‘General |nformat|on is printed on paper, however to avoid waste and
damage ofthe paper it is framed inanice photo frame. and. placed on the room’s desk. That
way it doesn’t need to be replaced due to ware and tare but also glve a homey feeling to
the room. 1 o i ' : »

» Guests can find extra |nformat|on if needed either through the Hotel web5|te or by simply
asking ‘the hotel employees that way retalnlng commun|cat|on between guests and

| employees ’ ' : » :
ol Customers are prowded orally W|th information related to the |nterpretat|on of the natural
and cultural surroundlngs in order to promote an approprlate behaV|or ’

F.: Health & Safety ,

. Trainings are provided to raise awareness on thelmportance of health and safety in each
- department - : r g
= To ensure comphance of the Food Safety Management System new k|tchen assouates are
trainedon safety and procedures ' : : ‘ -
Ll AII kitchen associates undergo a mandatory basic food hyglene course in food handllng
Ll Health and Safety Cert|f|cat|on is available :

G. Respect to the cultural and natural surroundlngs and engagement

* Beingpart of Kalopanaylotls village, Casale Panayiotis Hotel is closely mtegrated to the local
infrastructurewith respect to the natural surroundings and herltage

* It cares to provide accessibility to anyone W|th special needs. For this purpose, the hotel
takes measures to provide access to ‘persons with dlsabllltles such as installation of a
special lift for both the facilities of the hotel as well as the upper level of the village

= 1 room has been modified in all aspects (bathroom, corridors, doors) to host guests with
mobility issues
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H. Human Resources Policy

= The hiring procedures are clearly formulated and employment opportunities are offered

with no discrimination in terms of gender, ethnicity, race or sexual orientation

= Casale Panayiotis is concerned with the well-being of its employees and ensures protection

of labor rights, appropriate working conditions, decent wages, as well as opportunitiesfor

development and professional growth.

* A policy against commercial, sexual and any other form of exploitation or harassment has

beenimplemented
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. Risk-,l.\»'/lahége.ment ------

» Casale Pé’.n»ayi.qtié 'recogniz_e‘s;'_the importance of ris_’k:ma_

' ort agemen.t' systér_n'for,énéuring the
hotel’s sustainability practices and achieving its business goals s 3

= Our risk management strategy has been based on the following _factvc')'r‘s_:-“_',.s"'

Safety & Security

Discrimination
Climate Change .
Disaster Management
Economical Risks

VVVVYVYVY

= Qur risk management strategy is based on four steps:
1. Risk identification

Risk assessment

Action plan

Continuous monitoring & Review

PwnN

Casale Panayiotis Sustainability Management Plan (2025)
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= The procedures established for this purpose are to be constantly benchmarked with
the bestinternational practices.
= The actions are implemented by the Hotel’'s Management and Staff.
= The Board reviews the effectiveness of the implementation of the risk management system
at least annually.
= The list of risks and their grades are continuously monitored and updated annually by the
Hotel Manager.

Identified Risks

Natural disasters

(earthquake,

forest fires) =~ -

Health & Safety

Food Safety

Discrimination

risk

Climate
change

Casale Panayiotis Sustainability Management Plan (2025)

Risk Analysvis

Training on safety & security 5.

Renovation of nearby

" houses by the villagers

without the required
precautionary action can

" result to injuries for passing

by hotel guests or locals -

AI,I;sUpvaiers comply with all
sa_fety req»uireme'nts and

" regulations regarding food

production;, storage and

transportation fromandto
- the hotel :

’ -Thé'HotéilfuIIy supports

employment of staff of
any nationality, gender
and sexual orientation -

including persons with ..

disabilities based solely on
their professional
competencies

Soil erosion

Actionsto

~ mitigate risk
-Establish effective

insurance plan,

‘monitoringand
review — training for

all team members

‘especiallyon -

earthquake/fire

~Inform owners of

- therenovating -
“buildings.and the
village council of the
potential hazards to -

people and stop
access to any high-

risk area . 7o
Establish effective

supplier screening
~_plan, follow" ‘

sanitary -

-requirements.and

“review of stored .
products. '

" To establish clear

hiring and HR
“procedures
ensuring fairness

- andtransparency.

Planting of trees for
stabilizing soil

Actions
implemented

By mid-march
12023

Process initiates

~whenever this

type of "
renovations" _
take place in -

" the village P

Acti'onv’taken,
revaluation.
occurs eVe‘ry siX
months

“Ongoing action

See Chart: 1 -
Hotel
employee
numbers, page
22

On going
action, yearly
event for
planting trees
in collaboration
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Disaster Forest fires 5

management

Environmental Overuse of wood resources 3

risk by.cutting trees for-personal
use in fireplaces by the local
‘villagers and overuse by the .
guests of Casale Panayiotis

Economical

Low touristic flow during 13
risks - : ' '

weekdays

Engage with local
community and
authorities, forest
fire prevention
measures

CoIIab_oratioh'with

“the forest
~department in-

reducing this’

phenomenon from
the locals. Regarding.

guests, regulated

use of firewood* for
the fireplace '
~Develop plan for -
attracting incentive
‘travel and team.
building activities.

with nearby
schools

Action

Taken through
village council
by
announcements
via email, post
and word of
mouth

Action
Implemented as

~of January 2023

" On going action

Apply effective yield -

management
te‘chniques'

*In|t|aI batch of wood for the guests on arrival day is compllmentary, but for any addltlonal batch is

charged and the funds go 10 ESG actlons |n|t|ated by the hotel

= Sco_re 1 —low, score 5 - hig-h

Casale Panayiotis Sustainability Management Plan (2025)
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Mountain Utd Committee Members:

1. Patrick Dessy General Manager

2. lliana Hadjigeorgiou Operations Manager

3. Akis Christodoulou ESG & Sustainability Supervisor
4. Magda Savva - Human Resource Manager

5. Charis Markidi .~ o H‘ouéékéep.ing Supe.rvis_ov_r B
6. Efi Georgiou - - | -Accounting Officer o

7. Andreas Andreou - ' ‘Head Chef P |

8. Ifigenia H,um_beft . .F_kb_ht- _Office’CI_‘e'rk "

SUSTAINABILITY PLAN REVIEW & APPROVAL

Name = FEE SN Title 57 o 1 1w " Signature
Patrick Dessy " ‘Hotel Manager ' )
lliana Chatzigeorgiou = - Director‘(.)f.Op‘er'at,_ions._ | ey
MagdaSawa .. *"Human Resource Manager =~ =~ . - o B
Akis Christodoulou. -~ - ESG & Sustainability Supervisor =~ =
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